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1. POLICY APPROACH 

1.1. Master Motor & Fuso Master Motor (referred as Company hereinafter) are committed to 

maintaining highest standards of transparency, accountability and corporate governance 

in the organization. The Company expects its employees to demonstrate highest 

standards of integrity in their professional conduct; strictly abiding by legal requirements 

and follow policies and procedures as laid down by the Company. 

1.2. For the ease of understanding and to encourage reporting of malpractices, this policy is 

also available in Urdu and is attached as Annexure-A. 

 

2. PURPOSE 

It is expected that this Policy will encourage the Company’s employees/ Directors and other 

stakeholders to demonstrate courage and integrity in their professional conduct and bring to 

the notice of the Company’s relevant authorities any concern regarding irregularities of the 

Policy / SOP/ Compliance or ethical / moral and general professional conduct without any fear 

of reprisal, retaliation, discrimination or harassment of any kind and with the expectations that 

an appropriate action will be taken by the Company in the reported case. 

 

 

3. OBJECTIVE 

 

3.1. To present a formal channel under which the employees and other related parties are 

able to raise their concerns regarding irregularities/ non-compliances in the Company that 

may cause financial or non-financial loss to the Company or damage its reputation 

including anyone suspected of fraud, corrupt conduct or other inappropriate behavior. 

3.2. To create an “Early Warning System” that helps identify the areas of concern in time and 

take corrective measures. 

3.3. Provide a means for controlling / combating practices that might damage the public image 

and reputation of the Company and to upheld integrity of systems and employees within 

the Company. 
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4. SCOPE 

4.1. To upkeep Company’s values in line with its commitment to the highest possible 

standards of ethical, moral and legal business conduct and its strong pledge to open and 

candid communication. 

4.2. To ensure that all stakeholders can raise concerns without fear of retribution and with full 

confidence that their identities will not be revealed. 

4.3. This policy document also covers any action which results, or is likely to result in any 

misconduct which goes against Company’s values, such as fraud, financial malpractice, 

breach of code of conduct, theft and any action endangering the health, dignity and / or 

safety of any individual or image of the Company. 

 

5. WHO CAN BE THE WHISTLE BLOWER? 

 

It is the responsibility of all employees/ business partners/ stakeholders to comply with the 

Code of Conduct and all other applicable laws, rules, regulations & SOPs and to report 

violations or suspected violations in accordance with the Whistleblower Policy. All 

stakeholders of the Company are eligible to report irregularities and may include the following: 

5.1. Current permanent and contractual employees and 3rd party contractor workers. 

5.2. Ex-employees. 

5.3. Present and prospective contractors, vendors, dealers, suppliers or agencies (or any of 

their employees) providing any material or services to the Company. 

5.4. Any other person having an association / relationship with the Company. 

5.5. In addition to the above personnel, anyone else can also report a whistleblowing incident 

through communication details mentioned in Section # 08. 

 

6. NO RETALIATION 

No employee/ stakeholder who in good faith reports any violation(s) shall suffer harassment, 

retaliation or adverse employment consequence. An employee who retaliates against 

someone who has reported a violation in good faith is subject to disciplinary action up to and 

including termination of employment. This Whistleblowing Policy is intended to encourage and 

enable employees and others to raise serious concerns within the organization. 
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7. WHAT ARE SOME REPORTABLE IRREGULARITIES? 

 

    The reportable irregularities may include the following but not limited to:   

7.1. Issues which involve general violation of integrity and / or ethics.  

7.2. Illegal or unlawful conduct e.g., theft, fraud, corruption / bribery. 

7.3. Violation of company SOP, policies and procedures etc. 

7.4. Violation of the Company’s code of conduct, staff regulations and instructions. 

7.5. Material waste / misuse of company resources/ proprietary assets. 

7.6. Manipulation of Company data/ records. 

7.7. This policy does not cover personal grievances concerning an employee’s terms of       

employment, disciplinary procedure etc. All such grievances must be raised with Human 

Resource Department separately. 

 

8. METHOD OF FILING WHISTLE BLOWING COMPLAINT 

    Any irregularities can be lodged using any of the following modes: 

8.1. In the form of written complaint that may be sent / posted addressing the ‘Compliance 

Manager’, ‘Head of Human Resources’ or ‘Head of Internal Audit’ or dropped at any 

Master Motor Suggestion / Complaint Box placed at the following Company 

addresses: 

8.1.1. Master Motor Corporation (Private) Limited 

 Plot # D-58 & D-59, N.W.I. Zone, 

 Port Qasim Karachi 75400. 

8.1.2. Master House, 

 4th floor, 54-Darul Aman Society, 

 Main Shahra-e-Faisal, Karachi. 

8.1.2.1. The complaint may also be sent as email to ethics@mmcl.com.pk 

8.2. In urgent cases or if the complainant doesn’t get contacted by the relevant authorities 

within 7 business days of lodging the complaint, the person may directly call the 

Compliance Manager, Head of HR or Head of Internal Audit. The person may also write 

directly to CEO/ MD, if no point of contact responds to the whistleblower. 
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9. WHISTLE BLOWER’S ROLE 

 

    It is the responsibility of the whistle blower, who chooses to raise a concern regarding      

    irregularities that: 

9.1. The report / complaint is made in good faith without any malice or personal grudge. 

9.2. The report / allegations made in the complaint are considerably true; based on   

reasonable and verifiable grounds / facts, and if possible, with proofs, and not based on 

gossip / hearsay. 

9.3. The complaint is not made for personal gains. In case, if the whistleblower has any 

personal interest, he / she wishes to be safeguarded in the matter, it must be disclosed 

at the outset in the complaint. 

9.4. Whistle blower’s role is that of a reporting party with reliable / authenticated information: 

9.4.1. He / She is neither required nor expected to act as investigator or fact finder, until 

or unless requested by the authorities in writing. 

9.4.2. He / She is not to determine the appropriate corrective or remedial action that may 

be warranted in a given case. 

9.4.3. He / She is not required to communicate at large / or to other colleagues that a 

complaint has been made regarding an issue or person. All complaints to be shared 

with authorities with utmost confidentiality and to be kept as such by the 

complainant. 

9.4.4. False acquisitions or whistleblowing may lead to a strict disciplinary action against 

the whistleblower.  

 

 

10. COMPANY’S ROLE 

 

10.1. The Internal Audit Department of the Company will investigate the complaint and may 

form a fact-finding committee to explore the facts and scrutinize the matter in the most 

transparent manner, at his discretion, shall advise the CEO / MD. 

10.2. Confidentiality will be maintained to the level as deem fit for the investigation.  

10.3. The investigation, findings and recommended actions must be documented.  

10.4. Turnaround time for each reported case shall be 30 days from the date of reported 

incident. 

10.5. The authorities will make their recommendations for actions and if need be, may 
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discuss them with MD.  

10.6. Punitive actions may range from mere counseling to taking strict disciplinary action 

against the person(s) involved in violation and matter of malpractice, including 

discharge from Company services and taking legal action. 

 

11. CONFIDENTIALITY AND PROTECTION MECHANISM 

 

The policy assures that all complaints will be handled in complete confidence through the 

following means: 

 

11.1. Violations or suspected violations may be submitted on a confidential basis by the 

complainant who can either disclose his/ her identity voluntarily or may be submitted 

anonymously. Reports of violations or suspected violations will be kept confidential to 

the extent possible, consistent with the need to conduct an adequate investigation. 

11.2. The identity of whistle blower will be kept strictly confidential, unless the whistle blower 

personally authorizes the disclosure of his/her identity. In such a case, the organization 

shall be required to notify the whistle blower before revealing his / her identity. However, 

under no circumstances his/her identity will be disclosed either to the person reported 

to be involved in the irregularity or to the concerned supervisor / line manager of the 

whistle blower. 

11.3. Where a whistle blower believes that he/she has been the victim of retaliation for 

reporting an irregularity or have good reason to believe or fear that he/she is exposed 

to a risk of retaliation as a result of his/her reporting an irregularity, he/she may complain 

/ inform to HR and/ or Compliance department for necessary protective measures be 

adopted. 

11.4. HR department shall assess the circumstances of the case that can be adopted with a 

view to protect the employee in question and may inform employee in writing. 

11.5. No action will be taken against the whistle blower who reports in good faith, reasonably 

believing it to be true, even if the allegation is not subsequently confirmed by the 

investigation. 

 

12. SUCCESS OF THE POLICY AND ITS IMPLEMENTATION 

 

      All stakeholders are responsible for the success of this policy and should ensure that they use   

      it to disclose suspected danger or wrongdoings. If a stakeholder has any question about the    

     content or application of this policy, he/she may contact the HR department for obtaining  
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     necessary clarification. 

13. REPORTING 

The Internal Audit Department shall report on Quarterly basis to the following members of the 

Senior Management. The report shall include the Whistle Blowing Cases reported and their 

resolution accordingly. All significant and serious matters will be reported to the Audit and Risk 

Committee of the Board of Directors by the Head of Human Resource. The reporting to the 

Audit & Risk Committee will be done on quarterly basis except for the matters where immediate 

reporting is required.  

  

1. Managing Director – Board Member 

2. Chief Executive Officer – Chairman 

3. Compliance Manager - Member 

4. Head of Human Resource - Member 

5. Head of Internal Audit – Secretary 

 

 

 

14. MANAGEMENT DISCRETION 

 

14.1. These guidelines are subject to revision, temporary or permanent suspension at any 

point in time, owing to business needs, or at the sole discretion of Management / MD. 

14.2. All changes and revision will be communicated by the HR department. 

 

Annexure 

 

a. Whistle Blowing Policy in Urdu 

 

Distribution of this Document: 

 

a. Management and Staff / HR Portal 

b. Policy / HR File 
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ANNEXURE – A 
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